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THE SECRETARY OF DEFENSE 27 April 1964
Washington

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECT: Foreign Missile and Space Activities

You will recall that, after several discussions with you on

the importance of improving our intelligence capabilities

on Soviet missile and space activities, I arranged for a

DOD review of missile and space intelligence programs by

Dr. Fubini and General Carroll. I have now received the

DOD review, a copy of which is inclosed for your informa-

tion. I have approved and directed implementation of its
recommendations for improvements in the management arrange- X1
ments and procedures of Defense missile and space intelli- 25
gence activities. Two major actions involved are:

b. The reorganization within DIA of the Scientific
and Technical Intelligence Office as a Directorate for Sci-
entific and Technical Intelligence with the competence,
capability, and responsibility for tasking and technical
control of all missile and space intelligence analysis con-
ducted by Defense components and for coordination with the
CIA. The consolidation of the Missile and Space Intelli-
gence Programs of DOD components, contained in the attached
DOD review, in my judgment, for the first time, identifies
with considerable precision US resources allocated to spe-
cific tasks in collection and processing functions and to
the specific intelligence targets of analysis. This De-
fense effort represents a major commitment of Defense
resources directly and inherently related to the execution
of military responsibilities.

The Joint Chiefs of Staff and I are agreed that control and

direction of these resources by DOD is essential to pro-
vide the necessary intelligence support to the DOD in the

NSA, DIA, OSD reviews completed 405480
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development, deployment, and operation of US military forces
to support US national objectives and provide for the security
of our country. We therefore consider that the production

of US intelligence on foreign missile and space activities
must, for military reasons and in the interests of effective-
ness and economy, continue to be a primary responsibility

of DOD. We are also fully aware of your initiation of the
CIA Foreign Missile and Space Analysis Center (FMSAC) and

its potential effectively to contribute to the national
effort. We appreciate your statement that you hope that
FMSAC will be helpful to DOD and we share this hope that the
improvements outlined above will facilitate maximum DOD use
of FMSAC capabilities in a cooperative effort between FMSAC
and DIA in this critical intelligence field.

We consider it now feasible and necessary to establish a
DOD-CIA Missile and Space Intelligence Management Coordi-
nation Group to facilitate Defense and CIA collaboration in
the provision of intelligence on foreign missile and space
activities. It is suggested that initially the group con-
sist of the Assistant Director for Scientific and Technical
Intelligence, DIA, the Director, FMSAC, CIA, and a representa-
tive from the Office of the Assistant Secretary of Defense
(Deputy Director, DDR&E).

As a further step to improve DOD-CIA coordination and mutual
support, we consider that CIA participation in the Defense
Special Missile and Astronautics Center is essential. We
have therefore instructed the Director, DIA, to invite the
CIA to provide representation in the Defense/SMAC.

The Joint Chiefs of Staff and I consider that these measures
will provide for the most efficient and economical manage-
ment of US resources for the production of intelligence in
this area of utmost importance to our national security.

(Signed)
McNamara
Inclosure
(Appended documents contain
codeword material)
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